WORKINGBRIDGES

Simple solutions, major impact.

Strategies to grow
& sustain your workforce

United Way’s Working Bridges is an innovative program designed to improve job retention,
productivity, and advancement by supporting employees and students with community resources.
Using the workplace to connect with employees directly, Working Bridges helps working
Vermonters to reach stability and thrive while supporting human resource departments and
reducing employee turnover.
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"Working Bridges does a deeper dive into bringing the

knowledge of community resources into the workplace and

provides a connection with EFAP and other internal

resources to assist employees with work/life balance. It is a

tremendous synergy!"

Evelyn Sikorski, Manager, EAP and Health Management,
University of Vermont Medical Center

Employer
Testimonials:

"...with Working Bridges, our HR department and supervisors can work in
partnership with our Resource Coordinator so everyone can bring their expertise to bear... The program
has supported our ability to meet employees where they are and ensure they have access to a wide range
of community resources. The program has become a trusted, consistent part of our culture.”

Caitlin Goss, Director of People & Culture, Rhino Foods

"Before Working Bridges ... we had employees missing a lot of work due to car troubles, =« ¢ ¢ =« ¢ ¢
daycare issues and even housing. Now with Working Bridges, we have been able to
reduce the time missed for these issues which has led to better retention of
good employees ... The value we receive is a decrease in absenteeism
and tardiness, improvement in quality of work, and increased
energy level. The overall success for us has been an
increase in employee engagement."

Elizabeth Perrin, Director, Cu rrent
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Why Working
Bridges?

"Across the country right now, it takes an average of 36
days and $4,100 to fill the typical job opening."
-Greyston Center for Open Hiring

Employee Benefit News (EBN) reports that it costs
employers 33% of a worker's annual salary to hire a
replacement if that worker leaves.

Working Bridges results in improved employee
retention and a decrease in absenteeism and tardiness.

"By partnering with Working Bridges, the many hours "Before Working Bridges, we were seeing employee

Human Resources spent on supporting employees retention issues. We had employees missing a lot of
has been reduced dramatically and our employees work due to care troubles, daycare issues, and even
are receiving guidance from someone who has all the housing. Now, with Working Bridges, we have been
necessary resources to support them." able to reduce the time misses for these issues which

Gina Walter, FoodScience Corporation has led to better retention of good employees."

Elizabeth Perrin, Director,
People Center at Twincraft Skincare

Working Bridges complements Employee Assistance >>>>
Programs, often increasing utilization rates.

"By designing and investing in health benefits that work together on behalf of our employees - like
Working Bridges and Employee and Family Assistance (EFAP) - it is a win-win proposition to invest
in wellbeing programs that benefit the employer in terms of cost and productivity, and employees
in terms of overall life satisfaction.

Working Bridges does a deeper dive into bringing the knowledge of community resources into the
workplace and provides a connection with EFAP and other internal resouces to assist employees
with work /life balance. It is a tremendous synergy."

Evelyn Sikorski, Manager, EAP & Health Mgmt, UVM Medical Center

Working Bridges is highly recommended by employees.

96% of those who have used the service reported that they are somewhat or highly likely
to recommend Working Bridges to a coworker, according to our 2021 employee survey.
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Where do employees need help

2021 Employee Survey

Percentage of employees who answered "yes" to
"Did working with a Resource Coordinator help 45%

you in any of the following ways?" direct 55%
services

referrals

Stay in your job

Decrease stress

Less distracted at work 55% of our services were referrals
to 131 different community and
governmental organizations

Get to work on time 45% were direct services by
Resource Coordinators (e.g.
application assistance, financial
coaching, and advising/educating
about multiple options)

Miss fewer days

Feel more confident

Use employee benefits
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